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PROGRAM & PROJECT LEADERSHIP | ENTERPRISE EXECUTION | AI-ENABLED OPERATIONS

I build structure where there is none — translating complex ideas into clear execution, visible
risks, and scalable systems that keep work moving.

Overview

Project and program leader with 15+ years of
experience bringing order to ambiguity, improving
delivery discipline, and helping cross-functional teams
execute with confidence.

Known for building practical systems that create
visibility, accountability, and momentum — especially
when initiatives are still forming or ownership is
spread across multiple teams.

Core strengths

• Program and project leadership for complex
initiatives

• Risk management and mitigation planning

• Executive-ready reporting and stakeholder
communication

• Cross-functional alignment and cadence design

• Workflow optimization, automation, and AI-supported
delivery

• Airtable, dashboards, JIRA, process design, and
governance

Selected Impact

Enterprise Visibility
Built centralized tracking and reporting systems that
gave leaders a clearer view of priorities, dependencies,
and execution status.

Risk Discipline
Strengthened project oversight by surfacing risks
earlier and turning vague blockers into clear mitigation
paths with ownership.

Operating Structure
Created workflows, cadence, and governance models
that improved accountability across teams and reduced
follow-up friction.

Scalable Execution
Introduced automation and AI-supported processes to
reduce manual effort, improve consistency, and speed
up delivery.

How I Add Value

I assess quickly, clarify what matters, and build the
structure needed to move work forward: clear
ownership, real timelines, measurable progress,
and visible risks with actionable mitigation.

Best fit for emerging initiatives, complex programs,
transformation work, and teams that need both
strategic thinking and hands-on delivery leadership.

Target Roles

Project Manager Program Lead Strategic Delivery
Chief of Staff
(program-focused)
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